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https://www.eoi.es/es/file/19633/download?token=VL6T1iHz
https://www.u-cursos.cl/usuario/65cb0019312969dcc44fc854ecdb3419/mi_blog/r/Entrepreneurs_Guide_to_Customer_Development.pdf
https://poetiosity.files.wordpress.com/2011/04/art_of_agile_development.pdf
http://cdn2.hubspot.net/hubfs/1701231/Documents/Design_Thinking_-_The_Book/Design_Thinking_The_Book.pdf

The question is not “Can this product be built?” In
the modern economy, almost any product that can
be imagined can be built. The more pertinent
questions are “Should this product be built?” and
“Can we build a sustainable business around this
set of products and services?

To answer those questions, we need a method for systematically breaking
down a business plan into its component parts and testing each part
empirically.

Eric Ries / The Lean Startup / p.55



Eric Ries /


https://www.youtube.com/watch?v=PXUd7wXrb0Q
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Introduccion: Lean Startup / 3:08 min



https://www.youtube.com/watch?v=XMHo9x2H9KQ

Introduccion: Lean Startup / 3:16 min


https://www.youtube.com/watch?v=XMHo9x2H9KQ
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Componentes:

1) Canvas
2) Desarrollo de clientes
3) Produccion Agil




Introduccion: Lean Startup / 4:33 min


https://www.youtube.com/watch?v=XMHo9x2H9KQ
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How Today's Use

Continuous Innovation to Create

Radically Successfyl Businesses

2. The Lean Startup: Principios

1) Entrepreneurs are everywhere

2) Entrepreneurship is management
3) Validate learning

4) Build-Measure-Learn

5) Innovation accounting


https://www.dropbox.com/s/busz3ekge9s4xy8/The-Lean-Startup.pdf?dl=0

¢Porque fracasan las Startups?

1) Incertidumbre

En el pasado, el disefio de un buen plan de

negocios, la definicion de una estrategia soélida y la

ejecucion de una investigacion de mercados

profunda garantizaban una mayor probabilidad de

éxito. Pero cuando estas herramientas se aplican al

Sta r t desarrollo de una startup no funcionan, porque

u p estas empresas operan en contextos de elevada

incertidumbre. Las startups, por lo general, no

saben quiénes son sus clientes o, lo que deberia
ser su producto.

2) Just Do It

Cuando las estrategias de administracion
tradicional fallan, algunos emprendedores tienden a
adoptar el enfoque “Just Do It”. Desde esta
perspectiva se piensa que si la “administracion” es
el problema, el “caos” es la respuesta.
Desafortunadamente, este enfoque tampoco
funciona.




Individual
1) Who, exactly, is an entrepreneur? / p.25
2) If ’'m an entrepreneur, what's a startup? / p.27
3) The Snaptax Story / p.29
4) A seven-thousand-person lean startup / p.31




2. Canvas
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The Business Model Canvas

Key Partners & Key Activities ° Value Propositions '% Customer Relationships ' Customer Segments ’
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https://www.youtube.com/watch?v=HYDTgVDqpcg&index=6&list=PLGZOQ6tn24N8allfkurb5HlP0s6MCzxrY
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The Value Proposition Canvas
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. : : : : : 1P ¢=
and services they want. It works in conjunction with the Business Model Wi o=
Canvas and other strategic management and execution tools and Q) 2
processes.
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An online course that will teach you how to better understand
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https://strategyzer.com/canvas/value-proposition-canvas

3. Antecedentes
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El proceso tipico de emprendimiento / 3:27 min


https://www.youtube.com/watch?v=aOhDkGXAOX8&list=PLGZOQ6tn24N8allfkurb5HlP0s6MCzxrY
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esarrollo en cascada/ 2:05 min J ]


https://www.youtube.com/watch?v=m2NnR88L_wc&list=PLGZOQ6tn24N8allfkurb5HlP0s6MCzxrY&index=8
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Desarrollo del cliente y del producto / 3:01 min J ;I


https://www.youtube.com/watch?v=POp1ZAj0ZMM&list=PLGZOQ6tn24N8allfkurb5HlP0s6MCzxrY&index=9
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https://www.youtube.com/watch?v=1VKtv0gxG7U&index=10&list=PLGZOQ6tn24N8allfkurb5HlP0s6MCzxrY

Investigacion Ejecucion
: Hipotesis del modelo de Plan operativo y
EStrateg la negocios proyeccion financiera
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